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The Should-be Role of University leaders after De-bureaucracy:
An Analysis of Birnbaum's view of University Leadership

Li Wen bin
(Director of Registry,Shaoguan University, Shaoguan 512005, China)
[Abstract] In his book How Colleges Work; The Cybernetics of Academic Organization and Leadership, Robert
Birnbaum differentiated four institutions in universities, namely the collegial institution,the bureaucratic institution,
the political institution and the anarchical institution,in each of which the university leader plays a quite different
role. However,the organizational pattern of a university in reality can be described as a controlling institution. The
present paper dwells on the traits, the duties and the managerial methods of the university leader in this institution
with a view to shedding light on the de-bureaucracy in China's colleges and universities.
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